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Participation and Practice of Rights (PPR): 
Right to work: Right to welfare

This workshop provided participants with an 
opportunity to hear more about PPR’s Right to 
work: Right to welfare (R2W) camp aign. The R2W 
campaign uses human rights to challenge decision 
making systems which deliberately drive people 
into poverty, in particular around the social security 
system. The workshop reflected on the successes  
of the campaign and shared some of the lessons 
PPR had learned through it. They argued that there 
had been four key components to the success  
of the campaign:

1. Building an evidence base and
proposals for change
PPR built a considerable evidence base as to 
the failings of the social security system through 
undertaking peer to peer interviews across Belfast. 
Through this work PPR developed practical 
solutions that could be implemented in Northern 
Ireland to mitigate the worst effects of welfare 
reform. Despite the quality of the work this  
brought about limited change.

2. Organising where people are at
PPR set about trying to build people’s faith in the 
social security system and provide people with 
practical support so that they could receive all 
the support they were entitled to. PPR and their 
allies submitted multiple Freedom of Information 

requests to see what criteria was being used in 
determining people’s eligibility for support. This 
was used to develop a toolkit that could be used 
to support people as they navigated the system, 
with support also being provided when benefit 
assessments took place. These interventions were 
highly successful in supporting individuals but 
the numbers of people who could be supported 
through this form of support was quite limited.

3. Direct Action
PPR supported a series of direct-action activities 
across Northern Ireland. These included protests at 
Job Centres and at the offices of private companies 
that had been contracted to undertake welfare 
assessments. These actions had helped build a 
buzz around the campaign and paved the way for 
conversations with politicians and civil servants.

4. Political engagement
As a result of their work PPR were successful in 
raising the issues surrounding welfare reform 
in Northern Ireland with the group invited for 
meetings with senior civil servants and with leading 
politicians. As a result of this work the then Minister 
for Communities Carál Ní Chuilín agreed to pilot a 
human right’s checklist when undertaking welfare 
assessment, and already there is evidence that this 
is leading to a reduction in rejected applications. 

The Right to Work: Right to Welfare (R2W) group have 
been active since the summer of 2012, when a group of 
experienced PPR activists began organising with people who 
were out of work and on benefits at the Social Security 
office in Corporation Street, Belfast.
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